



































/

5

e Illllllllll.. Sue











http://www.census.gov/data/developers/data-sets.html
http://www.census.gov/data/developers/data-sets.html
http://www.census.gov/data/developers/data-sets.html












https://library.municode.com/ga/winder/codes/code_of_ordinances?nodeId=PTIICOOR_CH3ALBE










City of Winder FY24
Budget Roadmap
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Aswe move forward with the budget process for Fiscal
Year 2024, we celebrate our achievements in the past
two fiscal years and seek to continue the momentum
that these accomplishments have generated.
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Activity Now Next Later Status

Recruit City Engineer X Accomplished

Recruit Stormwater Manager / Develop Program X Mlan.ager ResmplEEs .(Prurnoted (e
within). Program on-going.

Recruit Planning Director X Reo-rsanized De-partme-nt / created ACA
position. Recruit Planning staff.

Select IT Director X Accomplished.
International Property Maintenance
Code (IPMC) and Unfit Building

. . Ordinances both presented to

Property Maintenance Ordinances X Coundil. Council feedback was
inadequate to support moving forward
for adoption.
Considered IPMC. Drafted SOP. Software

Code Enforcement SOP X implemented. Reorganization February
1.

DDA Master Plan X Complete. Adopted by Council.

Rose Hill Master Plan X Complete. Adopted by Council
Accomplished. Contracted with CPL.

Building and Site Inspections X Services being performed. Funded staff
positions. Recruitment on-going.

o Ongoing. Working with some to resolve

Condemn Buildings ) .
without legal proceedings.

Activity Now Next Later Status

FY 24 Budget $50,000 for DDA X Reflected in FY 24 Budget.

Customer Service Training / Training Position X fie] st.af'f Tl (e e
reorganizing for HR now.

Public Works X Termir-lated ESG Contract/In House Dept.
established.

Street Sweeping X Implemented.

Commercial street sweeping for fee X Not ready for implementation

S il P o e s X Implemented. Street Sweeping follows
next day.

e e it Gl Canes I Implemented. Along with additional
enhancements.

Comprehensive Plan update aka “Growth Plan” Izrggamcess. folbaeeppletadbuney

Review Recruitment and Retention for Police X Accomplished. Continue to monitor.

Department

Park Signs X Included in DDA Master Plan.
Meeting accomplished. Incorporate into

Planning / Zoning Ordinance Retreat X COTprEheHSIVE Plan and zoning
ordinance update to be completed
Summer 2023.

Activity Now Next Later Status

Procure contractor for FY 22 Budget preparation X Accomplished.

Outcome oriented budget for FY 24 X Accomplished for FY 22 and FY 23.

Capital Improvement Plan X Accomplished.

Long Term Financial Plan X CA recommends moving forward | FY 24.

Evaluate Treatment Plants and Operations for X

water and wastewater
Ideas reflected in FY 22 Budget.

Enhanced leadership in Economic Development X Continued discussion at 2022 retreat.

Programming Position to be reconsidered at a later
date.
Accomplished. 2023 Event Season

Increased events in spring and summer X Approved and presenting sponsor
secured.

: 5 Budgeted in FY 22. Eliminated in FY 23

Retail Recruitment X
budget.
Research performed. RFl and posting

Professional Event Program / Release Bids X released. Funded in FY 22. Position




Activity
FY 24 Budget $50,000 mill for DDA

Customer Service Training / Training Position

Public Works / ESG
Street Sweeping
Commercial street sweeping for fee

Same day “all” sanitation services
Increase rates at Golf Course

Comprehensive Plan update aka “Growth Plan”
Review Recruitment and Retention for Police
Department

Park Signs

Planning / Zoning Ordinance Retreat

Activity

Procure contractor for FY 22 Budget preparation
Outcome oriented budget for FY 24

Capital Improvement Plan

Long Term Financial Plan

Evaluate Treatment Plants and Operations for
water and wastewater

Enhanced leadership in Economic Development
Programming

Increased events in spring and summer

Retail Recruitment

Professional Event Program / Release Bids

>

Now

staffed FY 23.
Next Later Status

Reflected in FY 24 Budget.
Initial staff retired. Recruiting and
reorganizing for HR now.
Terminated ESG Contract/ In house dept.
established
Implemented.

X Not ready for implementation
Implemented. Street Sweeping follows

X next day.
Implemented. Along with additional
enhancements.
In process. To be completed summer
2023.

Accomplished. Continue to monitor.
Included in DDA Master Plan.
Meeting accomplished. Incorporate into
Comprehensive Plan and zoning
ordinance update to be completed
Summer 2023.
Next Later Status

Accomplished.
Accomplished for FY 22 and FY 23.
Accomplished.

X CA recommends moving forward | FY 24.

Ideas reflected in FY 22 Budget.

Continued discussion at 2022 retreat.

Position to be reconsidered at a later

date.

Accomplished. 2023 Event Season

Approved and presenting sponsor

secured.

Budgeted in FY 22. Eliminated in FY 23
X budget.

Research performed. RFl and posting

released. Funded in FY 22. Position

staffed FY 23.

currently under contract.

into a combined department.

leadership positions.

to Senior Planner.

Mitigate reliance on outside contracts for
planning and permitting by staffing positions

Re-organize Planning, Permitting, and Utilities

Create the position of Assistant City
Administrator for Planning and Utilities.

Promote existing staff into newly created

Continue to seek a City Engineer for this
department (and with the ultimate goal of
creating a City Engineering Department).

Amend authorized Planning Director position

City Engineer and Development Project
Managers staffed; Ongoing Recruitment for
Building Inspectors.

Accomplished

Accomplished

Accomplished

City Engineer staffed: Discussion re
Engineering Department at 2023 Retreat

Accomplished. Recruiting for position.




In Process; Practice Adopted; Style Guide Developed. Council
Logo Approval scheduled for Spring 2023.

Flag for formal, buildings, uniforms, fleets.

Whimsical for events, tourism, park signs.

Attempt to redesign flag into Winder whimsical.

Resolution Adopted.

Future Issues
Quarry Reservoir and new water treatment plant. Funding discussions began FY 23.

Downtown Stormwater
Produce a design concept to utilize site of community center for stormwater pond Concepts and evaluations to be discussed at 2023 Retreat
Evaluate use of theatre building as community center.
Evaluate use of theatre building as city hall.

Develop phased in plan.

Pursue grant funding possibilities for arts building to transition to use as events, court, and city hall building.

Misc Issues

Downtown Dumpsters Design concepts currently underway.

Solve this problem.

Eliminate polycarts The Future of Sanitation discussion at 2023 Retreat.

Possible locate at current permit building site
Clean Laura Street. Eliminate equipment and dumpsters.

Status
Opportunities for public education and engagement need to be enhanced and improved upon In process: Staff assigned; citizen invitations prepared.
Begin a citizen’s academy.

Combine with “Celebrate Winder” public relations efforts
to educate citizens on city services, processes, budgets, etc.

In process. Communications office staffed; See Constituent
Improve the City’s Public Relations: “Celebrate Winder.” Engagement Discussion at 2023 Retreat.
Ensure dedicated performance of this task:
Improve upon “sharing the good news”
Enhance and improve the city’s website.
Institute usage of project signage
Greatly improve social media presence across all platforms.

Status
Land Use Cases: Work with Applicants on going.
Staff should work with applicants to ensure fully
developed applications prior to presentment to Council.
Staff may and should develop activity calendars

that provide ample time to fully analyze proposals. Calendars Implemented

Council wishes to update the City’s Comprehensive Land Use Plan and Future Development

Map with citizen input. In process. To be completed Summer 2023.
ining. Invite Brandon Bowen to return Accomplished

In process. To be completed Summer 2023.

Code Enforcement Implemented and In process.
Respond to Health and Safety issues first, theft and infrastructure and utilities issues next.
Respond to request for service first, then proactive case work. Re-organization scheduled for February 1, 2023.

Keep Code Enforcement on permitting and development team.

Address (similar) issues in area addressing complaint.

Develop a survey that allows Council to vote upon / identify priority enforcement issues.
Enforce all city ordinances at permitting, licensing, and land use actions.

Utilize “smart routing” for officer responses.

Events / Downtown Business Association Event position funded and staffed

Develop a structured calendar for events with consistent theme. “First Friday” style of downto) Events funded

Utilize and leverage Jug Tavern Park.

City is “all in” or “all out” of downtown events. We are “all in”. 2023 Programming Calendar approved, including TGIFF

Work Session held with DDA; Environmental Studies completed;
Brownfield Grant pursued; May Street Catalyst Discussion 2023
Downtown Development Authority Retreat
May Street property partnership — YES.
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Misc Revenue (0.2%)

Intergovernmental Revenues (0.9%)
Fines and Forfeitures (1.3%)
Licenses and Permits (4.6%)
Investment Income (5.2%)

Other Financing Sources (9.3%)

Taxes (56.9%)

Charges For Services (21.3%)




Judicial (1.6%)

Housing and Development (10.2%)

Public Works (12.8%)

Public Safety (47.8%)

General Government (27.5%)




Capital Outlays (0.2%)
Other Costs (0.5%)

Supplies (7.6%)

Purchased/Contracted Services (23.1%)

Personal Services (68.6%)







Other Costs (1.1%)

Purchased/Contracted Services (24.3%)

Personal Services (74.7%)







Capital Outlays (38.5%)

 Supplies (61.5%)







Charges For Services (7%)

Contributions and Donations
From Private Sources (11%)

Other Financing Sources (82%)




Capital Outlays (2.8%)

Supplies (7.2%)

Purchased/Contracted Services (50%)

Personal Services (40%)













Purchased/Contracted Services (5.8%)

Other Costs (94.2%)










Investment Income (14.7%)

Other Financing Sources (85.3%)










Investment Income (0.5%) \

Taxes (45.9%)

—

Other Financing Sources (53.6%)




Debt Service (4.3%)

Public Safety (6.4%)

General Government (8.7%)

Public Works (80.6%)




Debt Service (4.3%) \

Purchased/Contracted Services (49.5%)

Capital Outlays (46.2%)













Misc Revenue (0.02%)

Investment Income (0.04%)
Licenses and Permits (0.07%)

Other Financing Sources (12.7%)

Charges For Services (87.1%)



Other Costs (0.02%)

Interfund/Interdepartmental Charges (8.1%)

Debt Service (8.9%)
Purchased/Contracted Services (29.3%)

Personal Services (11.3%)

Depreciation And Amortization (12.6%)
Capital Outlays (15.6%)

Supplies (14.2%)







Licenses and Permits (9.5%)

Other Financing Sources (51.4%)

Charges For Services (39.1%)




Other Costs (0.2%)

Depreciation And Amortization (6.3%)

Supplies (8.2%)

Purchased/Contracted Services (34.2%)
Interfund/Interdepartmental Charges (8.6%)

Capital Outlays (9.2%)

Personal Services (33.3%)







Licenses and Permits (0.007%)

Misc Revenue (0.04%)
Investment Income (0.04%)

Other Financing Sources (11.4%)

Charges For Services (88.5%)




Other Costs (0.8%)

Depreciation And Amortization (1.6%)
Purchased/Contracted Services (6.5%)

Personal Services (8.5%)

Interfund/Interdepartmental Charges (8.5%)

T~ Supplies (60.7%)

Capital Outlays (13.3%)







Other Financing Sources (25.8%)

Charges For Services (74.2%)




Depreciation And Amortization (1%)
Supplies (2%)

Debt Service (3.3%)
Capital Outlays (8.3%)

Interfund/Interdepartmental Charges (8.8%)

Personal Services (10.2%)

Purchased/Contracted Services (66.4%)







Misc Revenue (3.1%)

Other Financing Sources (96.9%)




Personal Services (2.5%)

Capital Outlays (5%)

Interfund/Interdepartmental Charges (9.4%)

Supplies (21.9%)

Purchased/Contracted Services (61.2%)







Misc Revenue (0.05%)

Charges For Services (100.5%)




Debt Service (0.5%)

Depreciation And Amortization (4.1%)
Capital Outlays (4.8%)
Interfund/Interdepartmental Charges (9.2%)

_— Personal Services (43.1%)

Purchased/Contracted Services (17.9%)

Supplies (20.5%)







Depreciation And Amortization (0.09%)

Supplies (3%)

Purchased/Contracted Services (28.2%)

Personal Services (68.7%)







Supplies (3%)

Purchased/Contracted Services (97%)







25M

20M

15

10

5
0

FY2020 FY2021 FY2022 FY2023 FY2024

<

<

<

@ Actual  Budgeted

Misc Revenue (0.2%)

Intergovernmental Revenues (0.9%)
Fines and Forfeitures (1.3%)
Licenses and Permits (4.6%)
Investment Income (5.2%)

Other Financing Sources (9.3%)

Taxes (56.9%)

Charges For Services (21.3%)
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@ Actual  © Budgeted



Supplies (3.6%)

Other Costs (15.9%)

Purchased/Contracted Services (52.3%)

Personal Services (28.2%)










1,500k

1,250k
1,000k
750k
500k
250k

FY2020 FY2021 FY2022 FY2023 FY2024

@ Actual  © Budgeted @ Over Budget



Other Costs (0.2%)

Supplies (3.2%)

Personal Services (26.4%)

Purchased/Contracted Services (70.2%)
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Supplies (1.9%) \

Purchased/Contracted Services (42.1%)

~— Personal Services (55.9%)
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1,000k

750k
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FY2020 FY2021 FY2022 FY2023 FY2024

@ Actual Budgeted



Supplies (8%)

Purchased/Contracted Services (31.1%)

Personal Services (60.9%)










400k

300k

200k
100k
0

FY2020 FY2021 FY2022 FY2023 FY2024

@ Actual  © Budgeted @ Over Budget



Capital Outlays (4.4%)

Supplies (9.2%)

Purchased/Contracted Services (22.8%)

Personal Services (63.6%)










400k

300k

200k
100k

FY2020 FY2021 FY2022 FY2023 FY2024

@ Actual © Budgeted @ Over Budget



Supplies (4.5%)

Purchased/Contracted Services (18.3%)

Personal Services (77.1%)










600k

500k
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100k

FY2023

FY2024



Supplies (39.8%)

T~ Purchased/Contracted Services (60.2%)







300k

250k

200k

150k

100k

50k

FY2022

© Actual

FY2023

 Budgeted

FY2024



Supplies (13.8%)

—— Personal Services (46.8%)

Purchased/Contracted Services (39.5%)










© 0O 0O 0 0O 0 O 0 0o o o©o

350k

300k

250k

200k

150k

100k

50k

FY2022

@ Actual

FY2023

© Budgeted

FY2024



Supplies (12.5%)

~ Purchased/Contracted Services (53.6%)

Personal Services (33.9%)
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Supplies (4%)

Purchased/Contracted Services (38%)

Personal Services (58.1%)
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Purchased/Contracted Services (0.8%)

Supplies (2%)

Personal Services (97.2%)
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Other Costs (0.01%)

Supplies (5.5%)

Purchased/Contracted Services (7.9%)

Personal Services (86.6%)
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Other Costs (0.02%)

Capital Outlays (0.6%)/—\

Purchased/Contracted Services (3.9%)

Supplies (5.1%)

Personal Services (90.4%)
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Purchased/Contracted Services (17.1%)

Supplies (18.9%)

Personal Services (64%)
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Supplies (0.9%)

Purchased/Contracted Services (49.2%) Personal Services (49.9%)
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Supplies (5.8%)

Purchased/Contracted Services (9.3%)

Personal Services (85%)










100k

75k

50k

25k
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@ Over Budget

FY2024



Other Financing Sources (21.9%)

Charges For Services (78.1%)
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Other Costs (1.1%)

Purchased/Contracted Services (24.3%)

Personal Services (74.7%)
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Capital Outlays (38.5%)

 Supplies (61.5%)
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300k

200k
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E—
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FY2021

© Actual

FY2022

 Budgeted

FY2023

FY2024



Charges For Services (7%)

Contributions and Donations
From Private Sources (11%)

Other Financing Sources (82%)
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Capital Outlays (2.8%)

Supplies (7.2%)

Purchased/Contracted Services (50%)

Personal Services (40%)
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FY2024
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@ Over Budget

FY2024




Purchased/Contracted Services (5.8%)

Other Costs (94.2%)
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Investment Income (14.7%)

Other Financing Sources (85.3%)
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FY2024



Investment Income (0.5%)

Taxes (45.9%)

—

Other Financing Sources (53.6%)
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Public Safety (6.7%)

General Government (9.1%)

Public Works (84.3%)







Capital Outlays (48.3%)
Purchased/Contracted Services (51.7%)
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Misc Revenue (0.02%)

Investment Income (0.04%)
Licenses and Permits (0.07%)

Other Financing Sources (12.7%)

Charges For Services (87.1%)
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Interfund/Interdepartmental Charges (9.9%)

Purchased/Contracted Services (16.1%)

Depreciation And Amortization (56.5%)

Supplies (17.6%)
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Interfund/Interdepartmental Charges (8.7%)

Supplies (91.3%)
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Depreciation And Amortization (1.1%)

Interfund/Interdepartmental Charges (9.8%)

Supplies (23.6%)

Purchased/Contracted Services (65.5%)
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Other Costs (0.04%)

Interfund/Interdepartmental Charges (7.6%)

Purchased/Contracted Services (11.6%) Personal Services (27.3%)

Supplies (15.1%)

Depreciation And Amortization (19.9%)

Capital Outlays (18.4%)
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Capital Outlays (4.3%)
Interfund/Interdepartmental Charges (9.5%) \

Depreciation And Amortization (15.7%)

Purchased/Contracted Services (49.5%)

Supplies (21%)
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Depreciation And Amortization (5.1%)

Interfund/Interdepartmental Charges (6.6%)

Capital Outlays (32.3%)

Supplies (23.8%)

Purchased/Contracted Services (32.2%)
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Supplies (4.7%)

Interfund/Interdepartmental Charges (6.6%)

Depreciation And Amortization (9.2%)

Purchased/Contracted Services (47%)

Capital Outlays (32.4%)
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Purchased/Contracted Services (3.5%)

Interfund/Interdepartmental Charges (9.9%)

Debt Service (86.6%)







12.5M
oM
7.5M
5M

2.5M

FY2020 FY2021 FY2022 FY2023 FY2024

@ Actual " Budgeted



Licenses and Permits (9.5%)

Other Financing Sources (51.4%)

Charges For Services (39.1%)
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Depreciation And Amortization (6.7%)

Supplies (8.4%)

Purchased/Contracted Services (34.6%)
Interfund/Interdepartmental Charges (8.5%)

Capital Outlays (9.7%)

Personal Services (32.1%)
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Other Costs (3%)
Supplies (6.3%)

Interfund/Interdepartmental Charges (9.9%)

Personal Services (53.8%)

Purchased/Contracted Services (26.9%)
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Licenses and Permits (0.007%)

Misc Revenue (0.04%)
Investment Income (0.04%)

Other Financing Sources (11.4%)

Charges For Services (88.5%)
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Other Costs (0.8%)

Depreciation And Amortization (1.6%)
Purchased/Contracted Services (6.5%)

Personal Services (8.5%)

Interfund/Interdepartmental Charges (8.5%)

T~ Supplies (60.7%)

Capital Outlays (13.3%)
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Other Financing Sources (25.8%)

Charges For Services (74.2%)
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Depreciation And Amortization (1%)
Supplies (2%)

Debt Service (3.3%)
Capital Outlays (8.3%)

Interfund/Interdepartmental Charges (8.8%)

Personal Services (10.2%)

Purchased/Contracted Services (66.4%)
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Misc Revenue (0.05%)

Charges For Services (100.5%)
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Debt Service (1.3%)

Depreciation And Amortization (1.3%)

Interfund/Interdepartmental Charges (9.8%)

Personal Services (34.5%)

Supplies (25.4%)

Purchased/Contracted Services (27.9%)
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Depreciation And Amortization (5.9%)

Capital Outlays (8%)

Interfund/Interdepartmental Charges (8.8%)

Personal Services (48.9%)

Purchased/Contracted Services (11.1%) —

Supplies (17.3%)
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Depreciation And Amortization (0.09%)

Supplies (3%)

Purchased/Contracted Services (28.2%)

Personal Services (68.7%)
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Supplies (3%)

Purchased/Contracted Services (97%)
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